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Charity Number: 1178936 

Safeguarding Policy 
 

Approved by The Board of Trustees on 01/06/2026  

Signed by the Chair: 

 

Review Period: 6 months. 

Review Date: 01/12/2026 

 

Reviewed with the NSPCC Safeguarding and child protection self-

assessment tool at: https://learning.nspcc.org.uk/safeguarding-self-

assessment-tool. 
 

Introduction 
One Community Link Charity is committed to ensuring the safety and well-being of all 

individuals who come into contact with our services, especially children, young people, and 

vulnerable adults. This policy outlines our approach to safeguarding and our responsibilities in 

promoting a safe environment. 

 

Scope 
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This policy applies to all staff, volunteers, trustees, and anyone working on behalf of One 

Community Link Charity. 

 

Principles 
- Safety First: The welfare of the child, young person, or vulnerable adult is paramount. 

- Equality: All individuals, regardless of age, gender, disability, culture, language, racial   

origin, religious beliefs, or sexual identity, have the right to protection from abuse. 

- Transparency: Clear procedures and responsibilities ensure that concerns are  

managed effectively. 

- Accountability: All allegations and concerns are taken seriously and responded to 

appropriately. 

 

Legal Framework 
This policy is underpinned by the following legislation: 

 

- Children Act 1989 and 2004 

- Working Together to Safeguard Children 2018 

- Care Act 2014 

- Sexual Offences Act 2003 

- Safeguarding Vulnerable Groups Act 2006 

- Protection of Freedoms Act 2012 

 

Definitions 
- Abuse: Forms of maltreatment including physical, emotional, sexual abuse, and neglect. 

- Child Anyone under the age of 18. 

- Vulnerable Adult: A person aged 18 or over who may need community care services due 

to mental or other disability, age, or illness, and who is unable to care for themselves or 

protect themselves against significant harm or exploitation. 

 

Responsibilities 
- Trustees: Ensure the policy is in place, regularly reviewed, and its implementation 

monitored. 

- Designated Safeguarding Lead (DSL) Oversees safeguarding matters and provides 

guidance to staff and volunteers. 

- Staff and Volunteers: Must be familiar with, and adhere to this policy, attending training 

as required. 

 

Code of behaviour for staff and volunteers 
 

This code of behaviour is there to make sure everyone who takes part in OCL’s activities knows 

what is expected of them and feels safe, respected, and valued. 
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OCL must make sure that everyone taking part in our activities has seen, understood, and 

agreed to follow the code of conduct, and that they understand what will happen if there is 

inappropriate behaviour.  

We expect people who take part in our services to display appropriate behaviour at all times. 

This includes behaviour that takes place outside our organisation and behaviour that takes 

place online. 

  

This code of conduct aims to: 

• identify acceptable and unacceptable behaviour  

• encourage cooperation, honesty, fairness, and respect 

create an environment where your self-esteem, self-respect and self-confidence will grow.  

• encourage you to recognise and respect the rights of others  

• encourage you to take responsibility for your own behaviour  

• help resolve conflicts and make it clear what will happen if you decide not to follow the code. 

 

Dos and don’ts for children and young people  

You should:  

• be supportive and kind to others  

• be friendly  

• listen to others  

• be helpful 

 • have good manners  

• treat everyone with respect  

• take responsibility for your own behaviour  

• talk to project manager or coordinator about anything that worries or concerns you 

 • follow this code of conduct and other rules (including the law) 

 • join in and have fun!  

You shouldn’t:  

• be disrespectful to anyone else  

• bully other people (online or offline)  

• behave in a way that could be intimidating  

• be abusive towards anyone. 

 

What happens if I do not to follow the code of conduct?  

This code of conduct is part of our process for making sure everyone who takes part in our 

activities gets the support they need. 

Minor or first-time incident  

If you behave in a way that doesn’t follow our conducr code, our staff or volunteers will remind 

you about it and ask you to change your behaviour. This gives you the chance to think and to 

plan how you could behave differently, with support from staff and/or volunteers. 

Formal warning  

If you continue not to follow the code of contact after your first reminder, or if your behaviour is 

more serious, you will be given a formal warning by the person running your activity. They will 

make a record about what happened and inform your parents or carers if it is appropriate. They 
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will also talk with you about what happened and agree what support you need to improve your 

behaviour in the future. We might also decide that further steps should be taken, such as 

restricting you from taking part in some activities.  

Final warning  

If the support we have put in place isn’t helping you to change your behaviour, we might need to 

give you a final warning. Again, this will be recorded, and we’ll inform your parents or carers as 

appropriate. At this point, we might need to talk with you and your parents or carers about other 

services that might be more able to give you the support you need.  

 

Child protection procedures  

If any member of staff or volunteer becomes concerned that your behaviour suggests you might 

be in need of protection or that you might present a risk of harm to other children and young 

people, they will follow our child protection procedures. This might involve making a referral to 

the local authority.  

If child protection procedures are necessary, we will talk this through with you and your parents 

as soon as possible, unless doing so would put you in danger or interfere with a police 

investigation. 

The role of parents and carers  

We see parents and carers as important in encouraging positive behaviour and will involve them 

as appropriate. We will always inform and involve your parents or carers if you receive a formal 

warning about your behaviour, unless doing so would put you in danger. 
 

Recognising and Responding to Abuse 
- Signs of Abuse: ABC 

A – Appearance: Be aware of physical indicators (bruises, burns),  

B – Behaviour: behavioral changes (withdrawal, aggression, self-harm), and signs of 

neglect (poor hygiene, malnutrition). 

C - Communication – Listen to what the child, young person or vulnerable adult is saying 

Be aware of FBI – Fabricated or induced illness. 

Understand that abuse can come from siblings, as well as parents, guardians. and others. 

Be informed about young carers, and support children and young people with caring 

responsibilities. 

 

Online abuse 

What is online abuse? 

Online abuse is any type of abuse that happens on the internet, using technology like 

computers, tablets, mobile phones, games consoles and other internet-enabled devices. 

Online abuse can happen anywhere that allows digital communication, such as: 

social media 

text messages and messaging apps 
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email and private messaging 

online chats 

comments on video or livestreaming sites 

chat in games, including voice chat 

immersive technologies such as virtual and augmented reality  

Perpetrators exploit digital technology to initiate, maintain and escalate abuse. They 

may also groom children and young people online, using online platforms to build a 

trusting relationship with the intention of abusing a child or young person.  

Perpetrators will often try to engage with young people across a variety of online 

platforms. They may also encourage children to move conversations to platforms that 

use end-to-end encryption (NSPCC, 2021). This means only the sender and recipient 

can see the content of messages which makes it harder to identify threats to child 

safety.  

Children and young people may experience several types of abuse online, including: 

Bullying or cyberbullying 

Emotional Abuse (including emotional blackmail) 

harassment, stalking or other threatening behaviour 

Online blackmail 

Pressure or coercion to send sexual images – It is illegal for anyone under the age of 18 

to send nude content 

Sexual abuse 

Sexual exploitation 

Children and young people may also be exposed to online harms, such as inappropriate 

behaviours or content online.  

How to respond 

- Responding to Disclosures: Listen without judgment, do not promise confidentiality, 

and report the disclosure to the DSL immediately. 

- Reporting Procedures: Record the details of the concern, report it to the DSL, who will 

then take appropriate action, including liaising with external agencies if necessary. 
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Safe Recruitment 
- Implement robust recruitment procedures including sourcing 2 references and Enhanced 

DBS checks for all staff and volunteers. 

- Ensure references are checked and gaps in employment histories are explored. 

 

 

Training 
− Provide safeguarding training for all new staff and volunteers. 

− Provide risk assessment training 

− Ensure ongoing training and updates for all team members. 

 

Managing Risk 
 

Risk assessments must be completed for every activity or event, using guidance wihtin this 

policy and involving all staff/ volunteers for the activity. Templates for risk assessments can be 

found on Upshot and Pixels HR.   

Adult to child ratios for working with children. 

Adult to child ratios is different depending on the children and young people in your group, your 
setting and the activities you're carrying out.  
 
In all group settings at least one adult is trained in first aid. 
 
OCL ensures that we have at least two adults present when working with or supervising children 
and young people; and we follow the recommended adult to child ratios to help keep children 
safe: 

• under 2 years - one adult to three children 

• 2 - 3 years - one adult to four children 

• 4 - 8 years - one adult to six children 

• 9 - 12 years - one adult to eight children 

• 13 - 18 years - one adult to ten children 

Depending on the needs and abilities of the children, and the nature of the activity, you may need 
to have more adults than the minimum. 

If young people are helping to supervise younger children only people aged 18 or over should be 
included as adults when calculating adult to child ratios. 

A risk assessment must be carried out before each activity to determine the minimum number of 
adults needed to help keep children safe. 
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Working with mixed age groups 
 

OCL plans community events and activities working with mixed age groups. 

 

To manage risks at: 

Community events: 

Anyone under the age of 18 must be accompanied and supervised by an adult. 

Alcohol is not permitted at any events or activities led by OCL. 

Sessions: 

Content is reviewed to ensure it is age appropriate. 

Participants are informed it is a mixed age group. 

Participants are briefed about OCL’s code of behaviour. 

 

 

Social media; and online groups or forums. 
 

OCL works with children and families as part of its activities.  

These include group work, events, sports, and trips. 

 

The purpose of this policy statement is to:  

• protect children and young people who take part in OCL’’s services, events, and activities, 

specifically those where photographs and videos may be taken  

• set out the overarching principles that guide our approach to photographs/videos being taken 

of children and young people during our events and activities  

• to ensure that we operate in line with our values and within the law when creating, using, and 

sharing images of children and young people.  

 

We will seek to keep children and young people safe by:  

• always asking for written consent from a child and their parents or carers before taking and 

using a child’s image  

• always explaining what images will be used for, how they will be stored and what potential 

risks are associated with sharing images of children  

• making it clear that if a child or their family withdraw consent for an image to be shared, it may 

not be possible to delete images that have already been shared or published  

• changing the names of children whose images are being used in our published material 

whenever possible (and only using first names if we do need to identify them)  

• never publishing personal information about individual children and disguising any identifying 

information (for example the name of their school or a school uniform with a logo)  

• making sure children, their parents and carers understand how images of children will be 

securely stored and for how long (including how we will control access to the images and their 

associated information)  

Reducing the risk of images being copied and used inappropriately by:  

• only using images of children in appropriate clothing (including safety wear if necessary)  
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• avoiding full face and body shots of children taking part in activities such as swimming where 

there may be a heightened risk of images being misused  

• using images that positively reflect young people’s involvement in the activity.  

 

We will also develop a procedure for reporting the abuse or misuse of images of children as part 

of our child protection procedures. We will ensure everyone involved in our organisation knows 

the procedures to follow to keep children safe. 

 

Photography and/or filming for personal use  

When children themselves, parents, carers, or spectators are taking photographs or filming at 

our events and the images are for personal use, we will publish guidance about image sharing 

in the event programmes and/or announce details of our photography policy before the start of 

the event. This includes: 

reminding parents, carers, and children that they need to give consent for OCL to take and use 

their images.  

• asking for photos taken during the event not to be shared on social media or asking people to 

gain permission from children, their parents, and carers before sharing photographs and videos 

that include them 

 • recommending that people check the privacy settings of their social media account to 

understand who else will be able to view any images they share  

• reminding children, parents, and carers who they can talk to if they have any concerns about 

images being shared. 

 

Photography and/or filming for OCL’s use. 
 

We recognise that our group leaders may use photography and filming as an aid in activities 

such as music or drama. However, this should only be done with OCL’s permission and using 

our equipment.  

Children, young people, parents, and carers must also be made aware that photography and 

filming is part of the programme and give written consent.  

If we hire a photographer for one of our events, we will seek to keep children and young people 

safe by:  

• providing the photographer with a clear brief about appropriate content and behaviour  

• ensuring the photographer wears identification at all times  

• informing children, their parents, and carers that a photographer will be at the event and 

ensuring they give written consent to images which feature their child being taken and shared 

• not allowing the photographer to have unsupervised access to children  

• not allowing the photographer to carry out sessions outside the event or at a child’s home  

• reporting concerns regarding inappropriate or intrusive photography following our child 

protection procedures. 
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Photography and/or filming for wider use  

 

If people such as local journalists, professional photographers (not hired by OCL), or students 

wish to record one of our events and share the images professionally or in the wider world, they 

should seek permission in advance.  

They should provide:  

• the name and address of the person using the camera  

• the names of children they wish to take images of (if possible)  

• the reason for taking the images and/or what the images will be used for  

• a signed declaration that the information provided is valid and that the images will only be used 

for the reasons given.  

OCL will verify these details and decide whether to grant permission for photographs/films to be 

taken.  

We will seek consent from the children who are the intended subjects of the images and their 

parents and inform the photographer of anyone who does not give consent.  

At the event we will inform children, parents, and carers that an external photographer is 

present and ensure the photographer is easily identifiable, for example by issuing them with a 

coloured identification badge.  

If OCL is concerned that someone unknown to us is using their sessions for photography or 

filming purposes, we will ask them to leave and (depending on the nature of the concerns) 

follow our child protection procedures.  

 

If consent to take photographs is not given 
 

If children, parents and/or carers do not consent to photographs being taken, we will respect 

their wishes.  
We will agree in advance how they would like to be identified so the photographer knows not to 

take pictures of them and ensure this is done in a way that does not single out the child or make 

them feel isolated.  

We will never exclude a child from an activity because we do not have consent to take their 

photograph. 

 

Storing images  

 
We will store photographs and videos of children securely, in accordance with our safeguarding 

policy and data protection law.  

We will keep hard copies of images in a locked drawer and electronic images in a protected 

folder with restricted access.  

 

Images will be stored for a period of 10 years.  

We will never store images of children on unencrypted portable equipment such as laptops, 

memory sticks and mobile phones. 
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OCL does not permit staff and volunteers to using any personal equipment to take photos and 

recordings of children.  

Only cameras or devices belonging OCL should be used.  

 

Whistleblowing 

 
- We encourage people to speak out, embedding a culture where staff and volunteers feel 

confident to report concerns about colleagues or practices that may put individuals at risk. Our 

whistleblowing policy and reporting process is contained in the staff handbook, Pixels HR, on 

our website  

 

Review and Monitoring 

 
- This policy will be reviewed bi-annually by the trustees and DSL’s. 

-  Regular audits of safeguarding practices with staff and volunteers will be conducted to ensure 

knowledge of the policy and effectiveness. 

 

Contact Information 

 
Designated Safeguarding Leads: 

Euphrasia Makaure – 07863240016 

Marsha Garratt – 07886650103 

Prisca Mupesa - 07868461705 

Local Authority Safeguarding Board:  If you're worried about a child, please call The 
Hartlepool and Stockton-on-Tees Children’s Hub on 01429 284284 / 01642 130080 or out 
of office hours call 01642 524552. 
In an emergency please contact the Police on 101 or 999. 
 

NSPCC Helpline**: 0808 800 5000 

Harbour Domestic Violence Service – 03000202525 

CEOP – Child Exploitation and Online Protection - https://www.ceop.police.uk/safety-centre/ 

 

 

 

 

Conclusion 
One Community Link Charity is dedicated to fostering a safe environment for all. Through 

adherence to this safeguarding policy, we aim to protect those most vulnerable and ensure their 

well-being is always our priority. 
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This policy provides a comprehensive framework for safeguarding within One Community Link 

Charity, ensuring all members, staff, volunteers and partners understand their roles and 

responsibilities in maintaining a safe environment for all individuals. 

 

 


	Adult to child ratios for working with children.

